Procept eLearning Offerings

I

n today’s world, pulling employees together into
a classroom for training is often not feasible.
Whether your concerns are the travel costs incurred in bringing the employees together, the lack
of training room availability, concerns about the risk
of viral transmission, lack of being able to coordinate everyone’s schedules, or the inability to pull an
entire team away from their work simultaneously,
sometimes classroom training is just not feasible.
Procept can address these concerns with our e-learning offerings. Via e-learning, your staff can either
participate from their desks (or even from home)
avoiding travel costs and room availability issues;
and with some e-learning, students can take the
training at their own pace, when it best fits their own
individual schedules, greatly reducing the impact
on business operations from having them away for
training. Procept provides a range of flexible e-learning options to accommodate your business needs.
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Procept’s eLearning Experience
Procept does e-learning in two different ways: we
have instructor-led online learning (sometimes
called “synchronous learning”) where an instructor
is facilitating the course for multiple students and
we have self-paced online learning (sometimes called
“asynchronous learning”) where a student interacts
with some courseware – this could be a website,
CD-ROM, or software.
Procept has extensive experience designing, developing and delivering e-learning to public and
private-sector organizations and to the general
public. In fact, some of our team members have won
international awards for interactive training design
and development. By working with Procept, you are
getting proven capabilities and reliable solutions to
your e-learning needs.
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Instructor-Lead (Synchronous) Learning

Self-Directed (Asynchronous) Learning

Procept has over ten years’ experience providing
instructor-led online (virtual) training using tools
such as WebCT, Blackboard, Desire2Learn, WebEx,
Zoom, Adobe Connect, GoTo, and others. We have
provided such services for IBM, IMS Health, the
Project Management Institute (PMI), the Mayo
Clinic and many other of our public sector and
corporate clients. We also provide such training
through our university partners such as Dalhousie
University, Laurentian University, and University
of Toronto for either exclusively online courses, or
hybrid courses that combine online and classroom
components.

Our history of self-paced online learning stems from
a rich background in preparing computer-based
training (CBT) since the early 1990s using technologies such as CD-ROMs, laser-discs, digital video
on DVDs, and custom-developed software. As mentioned earlier, some of our e-learning designers and
developers have won international awards for their
work in this area. Several of our team members have
PhDs or Masters degrees in adult learning, specifically focused on computer-based training.

With our deep expertise in instructional design, we
know that not every course aligns well with online
delivery. We have made the investment to adjust
a number of our courses to this alternate delivery
mode, creating new student interactions that work
with individual remote learners, rather than in-class
groups. We deliver these online sessions to our
corporate clients and offer a few for public (open)
enrollment.

(Figure 1: Example of our instructor-led online
learning.)

Procept and its team has decades of experience providing this type of training, producing several styles
of self-directed learning:
•

(Figure 2: Example of a Procept-developed interactive
SCORM e-learning module.)
•

For a list of upcoming instructor-led
online sessions, please visit our website at

https://training.procept.com
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Interactive SCORM Modules – a portable
e-learning format where the courseware can be
shared between multiple learning management
systems (LMSes). Such courses are generally
highly-interactive experiences with games,
exploratory diagrams, and other “clickable”
interactions. They also tend to have built-in
knowledge assessments (quizzes) to assess individual learner progress.

System Simulations – These are simulations
where learners interact with a mockup of a real
online system in a guided format, teaching
them how to use such systems to complete work
activities. For example, everything from how
to log in to the system through to processing a
new service request to generating reports. These
simulations are not just telling students how to
do an activity but also showing them and then
letting them try it out themselves in a controlled
environment.
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Video-based Training – Many of our self-directed e-learning modules are video based due
to the rapid development and low cost of this
mode of self-directed training. There are two
flavors of video-based training: (1) video recordings of instructors at the front of a classroom
teaching the course with multiple camera angles
and close-ups of slides as they refer to them in
their presentation (see example in Figure 3), and
(2) recordings of webinars where the focus is on
the content, not the instructor (see example in
Figure 4). The first flavor (video recordings of a
live instructor) are the most popular with participants, as the multiple camera angles switching
back and forth plus the close ups of the slides
make the video more interesting to watch for
the students, avoiding monotony that can sometimes be experienced with the second (content
only) flavor. Procept’s instructional designers
work closely with our instructors to create interest even in these pre-recorded sessions. Many
have accompanying supplemental workbooks
with worksheets, case studies, quizzes and other
activities to support the on-screen components,
and some have online quizzes to accompany the
videos to assess knowledge and to introduce
interactivity into the learning.

(Figure 4: Example of a video-based e-learning module,
webinar style.)
•

Assignment-based Training – These courses
are focused on “learning by doing” and generally combine short online videos followed by
offline activities such as filling in worksheets
or forms, completing case study activities,
performing analyses, etc. where students put
the learning into immediate practice. After
the activity is completed, a follow-up video
explains what a correct result should look like
and would discuss common errors, etc. Students
would then be able to assess their own work to
see how they performed. This process would be
repeated, topic by topic.

Procept can host the self-directed learning courseware on our own learning management system
(LMS), provide it to clients to host on their own
LMS, or we can even create modules that can run on
a client intranet, independent of an LMS for those
clients who do not have one. We can even create a
white-labeled LMS instance that can be customized
with client logos and tie them in with single sign-on
to client intranets.
(Figure 3: Example of a video-based e-learning module,
classroom style.)

Procept offers its own self-directed e-learning
courses, plus resells e-learning courses from several
other vendors.

For a list of current self-directed e-learning courses available from Procept, please contact our
sales team via phone or email:

1-800-261-6861 (Canada & USA only)
sales@procept.com
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Phone: +1 (416) 693-5559 (Direct)
1-800-261-6861 (Canada & USA only)
Fax:
+1 (416) 693-0609
Email: sales@procept.com
Founded in 1983, Procept Associates Ltd. is Canada’s oldest and most well-established project management training and consulting firm. Procept services clients around the world through its offices
coast to coast across Canada plus offices in Europe, the Middle East, and through its African franchises.
Procept is a leader in providing training and consulting in project management, business analysis, agile
management, change management, leadership, IT service management, business continuity management, innovation management, and general management topics. To date, Procept has trained over 1
million people from over 17,000 organizations. For more information, visit our web site:

www.Procept.com
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